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Unidade curricular:

Logistica em Salde

Curricular Unit:

Health Logistic

Objetivos da unidade curricular e competéncias a desenvolver (1000 carateres);

- Adquirir conhecimentos relacionados com a gest3o de stocks em salde;
- Perceber a importancia da implementagao da metodologia LEAN para a organizagdo.e'logistica das instituicoes;
- Desenvolver estratégias para otimizagao da gest3o de materiais e aprovisionamento.

Objectives of the curricular unit and competences to be developed (1000 caracteres)

- Acquire knowledge related to health stock management;

- Understand the importance of implementing the LEAN methodology for the organization and logistics of
institutions;

- Develop strategies for optimization of materials management and procurement.

Conteddos programaticos (1000 carateres):

- Aprovisionamento

- Conceitos tedrico/praticos;

- Compras e critérios de escolha;

- Lei de pareto e analise ABC,

- LEAN em ambiente das organizagdes-de salde;
- Ferramentas e aplicagoes praticas:

Syllabus (1000 caracteres)

Supplies

- theoretical/ practical concepts;

- Purchasing and selection criteria;

- Law of pareto and ABC analysis;

~LEAN in‘health organizations environment;
- Tools and practical applications;

Referéncias bibliograficas (maximo trés titulos):

Carvalho, J. C. (2010) Logistica e Gestao da Cadeia de Abastecimento, Edigdes Silabo.

Graban, M. (2012) Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement. (2nd ed.).
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