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Unidade curricular:

Gestao e Administracao de Laborat6rios

Curricular Unit:

Management and Administration of Laboratories

Objetivos da unidade curricular e competéncias a desenvolver (1000 carateres);

Objetivos:

- Compreender os principios de gestdo e administragao nas organizagdes e dindmicas das unidades de salde;
- Compreender as politicas de satde e sociais;

- Perceber a importancia do trabalho da equipa multidisciplinar, mantendo relagdes de colaboragao;

- Compreender as diferentes estratégias de garantia da qualidade,;

Competéncias:

- Demonstre compreender as politicas de saude e sociais;

- Contribua para um trabalho de equipa multidisciplinar e eficaz, mantendo relagdes de colaboragao;

- Crie e mantenha um ambiente de cuidados sequro, através da utilizagao de estratégias de garantia da qualidade e
de gest3o do risco;

- Demonstre ateng3o sobre os desenvolvimentos/aplicagoes.

Objectives of the curricular unit and competences to be developed (1000 caracteres)

Objectives:

- Understand the principles of management and administration in organizations and dynamics of health
facilities;

- Understand the health and social policies;

- Understand the importance of the work of the multidisciplinary team, maintaining collaborative
relationships;

- Understand the different strategies of quality assurance.

Skills:
- Demonstrate understanding of the social and health policies;
- Contribute to a multidisciplinary team working and effective, maintaining collaborative relationships;
- Create and keep a safe environment of care through the use of strategies for quality assurance and risk
management;
- Demonstrate attention on developments / applications.
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Conteldos programaticos (1000 carateres):

1. Estrutura e dindmica das unidades de saude - contributos das teorias da administragao
2. Sistemas de assisténcia de Saude — publicos e privados

3. Economia da Saude

4, Gestao de Recursos Humanos

5. Gestao de Recursos Materiais

6. Construgao da Qualidade

7. Marketing

8. Contabilidade e Analise Financeira

Syllabus (1000 caracteres)

1. Structure and dynamics of health facilities - contributions of the theories of management
2. Health care systems - public and private

3. Health Economics

4. Human Resource Management

5. Management of Material Resources

6. Quality Construction

7. Marketing

8. Accounting and Financial Analysis
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