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Unidade curricular:

Organizagao e gestao em saude

Curricular Unit:

Health organization and management

Objetivos da unidade curricular e competéncias a desenvolver (1000.carateres);

a. Identificar os principios gerais dos processos de gestao em saude;

b. Colaborar para uma gestdo eficaz e eficiente dos servigos, (pessoas; instalagdes; equipamentos; consumiveis;

energéticos; de informagdo e financeiros);
c. Adquirir conhecimentos sobre a gestao da qualidade em salde;

d. Compreender as metodologias utilizadas nos processos de-certificagao de organizagdes de salde.

Objectives of the curricular unit and competences to 'be developed (1000 caracteres)

consumables; energy; of information.and financial);
c. Acquire knowledge about quality management in health;

a.ldentify the general principles of health management processes;
b. Collaborate for an effective and™efficient‘management of services, (people; facilities; equipment;

d. Understand the methodologies used in the certification processes of health organizations.

Conteddos programaticos (1000 carateres):

- Conceitos de‘gestao e administracao;

- A gest3o dos servigos pablicos e boa governagao;

- Organizagoes resilientes, fungdes e niveis de gestao;

- Nogoes de gestao de recursos humanos;

- Principios de organizagao e gestao de recursos materiais;
- Estudo da oferta e da procurg;

- As despesas com a salde;

- Bases e desafios da qualidade em salde;

- Sistemas de gestao da qualidade e certificagdo em saude.

Syllabus (1000 caracteres)

- Management and administration concepts;
- The management of public services and good governance;
- Resilient organizations, functions and levels of management;
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- Notions of human resources management;

- Principles of organization and management of material resources,
- Study of supply and demand;

- Health expenditures;

- Bases and challenges of quality in health;
- Quality management systems and certification in health.
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