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Unidade curricular:

Gestao e Organizacao de Recursos e Processos

Curricular Unit:

Management and Organization of Resources and Processes

Objetivos da unidade curricular e competéncias a desenvolver (1000 carateres);

Identificar a gestao de operagoes.
As praticas administrativas da gestao dos recursos humanos.

Objectives of the curricular unit and competences to be developed (1000 caracteres)

Identify operations management.

Administrative practices of human resources management.

Conteldos programaticos (1000 carateres):

Introdugao e conceitos fundamentais.

Introdugao a gestdo de operagaes.

Gestao de processos.

Organizagao dos processos de recrutamento e selegao de pessoal.
As praticas administrativas da gestao dos recursos humanos.

Os sistemas de recompensas.

Necessidades de formacao.

Avaliagao de desempenho.
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Syllabus (1000 caracteres)

Introduction and fundamental concepts.
Introduction to operations management.

Processes management.

Organization of recruitment and selection processes.

Reward systems.
Training needs.
Performance evaluation.

Administrative practices of human resources management.
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