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CURSO DE ATIVIDADE FiSICA, SAUDE E DESPORTO

Unidade curricular:

Gestdo das OrganizagOes Desportivas

Curricular Unit:

Management of Sport Organisation

Docente responsavel (preencher o nome completo):

Responsible academic staff member (fill in the fullname):

Dias, Isilda Maria Tavares

Objetivos da unidade curricular e competéncias a desenvolver (1000 caracteres);

. Apresentar e motivar aos alunos para as principais fungdes de um Gestor Desportivo;

. Conhecer e dominar os conhecimentos basicos do funcionamento do sistema desportivo portugués;

. Dominar os requisitos tedricos basicos das areas do desenvolvimento organizacional;

. Desenvolver competéncias praticas no ambito de projetos de atividades, planos de marketing, conce¢ao

e realizagdo de eventos desportivos

Objectives of the curricular unit and competences to be developed (1000 caracteres)

. Present and motivate the students to the main functions of a Sports Manager;
. Know and master the basic knowledge of Portuguese Sports System;
. Mastering the basic theoretical requirements of the areas of organizational development;

. Develop skills in project activities, marketing plans, and organization and event management

Conteudos programaticos (1000 caracteres):

1.Introducédo:

2.0 Direito no Desporto;

3.0rganizacdo do Sistema Desportivo Nacional e Internacional;
4. Aspetos Gerais de uma Organizacdo:

5. Teorias Organizacionais:

6. As organizagGes e o meio ambiente;

7. Estratégia nas Organizacoes;
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8. Estrutura das organizagdes (Clubs, Health Clibs, Empresas Desportivas;
9. Gestdo de Recursos Humanos:

10. Marketing Desportivo;

11. Gestdo de InstalagGes Desportivas;

12. Gestdo Desportiva Municipal;

13. Organizagdo e Gestdo de Eventos.

14. Inovagdo e Empreendorismo

Syllabus (1000 caracteres)

1.Introduction on Managenemt

2.Sport Law;

3.0rganizagao System and National Sports International;
4. General Aspects and managment;

5. Organizational Theory;

6. The organizations and the environment;

7. Strategy in Organizations;

8. Structure of organizations (clubs, Clibs Health, Sports Enterprises;
9. Human Resource Management:

10. Sports Marketing;

11. Sport Facilities Management;

12. Municipal Sports Management;

13. Organization and Event Management.

14.Management and Innovation
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