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Unidade curricular:

Psicossociologia das Organizagoes e do Comportamento Organizacional

Curricular Unit:

Organizational PsicoSociology and Organizational Comportamental

Objetivos da unidade curricular e competéncias a desenvolver (1000 carateres);

Compreender a dinamica organizacional das instituicdes publicas e unidades particulares de saude;

- Analisar as componentes formal e informal das organizagbes e o seu papel na qualidade do desempenho
organizacional e profissional;

- Compreender a cultura organizacional e o seu papel na promogao da gestao pela qualidade;

- Analisar as organizag6es enquanto sistemas sociais e culturais;

- Identificar e caracterizar os processos comunicacionais internos e extrernos;

- Analisar os modelos de gestao e de qualidade organizacionais;

- Refletir criticamente sobre as novas formas de gestao pela qualidade.

-Adquirir competéncias de analise e planeamento organizacional;

- Implementar processos de diagndstico cultural nas empresas e organizagoes;
- Promover canais e fluxos comunicacionais eficazes, internos e externos;

- Implementar estratégias de comunicagao eficaz;

- Potenciar interfaces entre a organizagao e o meio externo.

- Desenhar e implementar novas formas de gestao pela qualidade.

Objectives of the curricular unit and competences to be developed (1000 caracteres)

- Understanding organizational dynamics of public and private health units;

- Analyze the components of formal and informal organizations and their role in organizational
performance and quality of work;

- Understanding organizational culture and its role in promoting quality management;

- Analyse the organizations as social and cultural systems;

- Identify and characterize the internal and external communication processes;

- Analyze business models and the organizational quality;

- Critical reflection on new forms of quality management.

- Acquiring analytical skills and organizational planning;

- Know how to implement diagnostic procedures in businesses and cultural organizations;
- Promote effective communication channels and flows, internal and external;

- Implement effective communication strategies;

- Enhancing interfaces between the organization and external environment;
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- Design and implement new forms of quality management.

Conteldos programaticos (1000 carateres):

. A organizagao como um sistema social

1. As componentes formal e informal

2. Abordagem critica as perspetivas tedricas sobre as organizagaoes
2.1. Organizagao Cientifica do Trabalho

2.2. Escola das Relagoes Humanas

2.3. Teoria geral dos sistemas

Il. Comportamentos, Atitudes e Qualidade

1. Comportamentos e cultura organizacional

2. Atitudes profissionais

3. Diagnéstico organizacional e gestao da qualidade
3. Motivacao, desempenho e qualidade

4. Melhoria da qualidade nas organizagoes de salde
Ill. Comunicagao organizacional

1. Comunicagao interpessoal e organizacional

2. Comunicagao formal e informal

3. A eficacia comunicacional

4. Elementos de comunicagao interna

IV. Novos modelos de gestao pela qualidade em saide
1. 0 comportamento organizacional e a Qualidade Total - Modelo Europeu de Qualidade
2. Novas formas de gestao em servigos de salde

3. New Public Management

Syllabus (1000 caracteres)

l. The organization as a social system

1. The formal and informal components

2. Critical approach to theoretical perspectives on organizations
2.1. Scientific Organization of Labor

2.2. Human Relations

2.3. General systems theory

Il. Behaviors, Attitudes and Quality

1. Behaviors and organizational culture

2. Professional attitudes

3. Diagnosis and management of organizational quality

3. Motivation, performance and quality

4. Quality improvement in health organizations

ll. Organizational communication

1. Interpersonal and organizational communication

2. Formal and informal communication

3. Effective communication

4. Elements of internal communication

IV. New models of quality management in health

1. Organizational Behavior and Total Quality - European Quality Model
2. New forms of management in health services
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3. New Public Management

Referéncias bibliograficas (maximo trés titulos):

Chiavenato, I. (2005). Comportamento Organizacional. Colecgdo NI. Campus Editora.

Ferreira, Carvalho J. M.et al (2001), Manual da Psicossociologia das Organizagoes, Colecgdo NI, McGraw Hill Editora.
Mozzicafreddo, Juan e Jodo Salis Gomes (2011). Projectos de Inovagdo na Gestdo Piblica. Mundos Sociais, Lisboa.
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